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Policy

The Home believes that the creation, delivery and maintenance g

Home’s Care Workers. These relationships will be nurtured
Home’s policy of identifying at least two named Key er:
and Stand-in).

each Redient (Primary

Procedure

Key Worker Philosophy

The Home’s Key Worker philosophy, d upon the notions that the best care will be

delivered within an environment whicl

a) Is truly and consistent
b) Promotes independeng
Involves the use

personal characteristics such as patience, compassion, sensitivity, empathy and
rate excellent communication skills.

pbduction to the Resident

The Key Worker assigned to each Resident will be introduced at the earliest opportunity. As
with all personal relationships, they require time to develop (requiring the consent, at every
stage, of the Resident) and the Home Manager will liaise with both the Resident and the Key

Worker so as to ensure compatibility.
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If the relationship is not working well, then discussions will take place between all parties so
as to resolve any differences, or to change the arrangements.

As the Key Worker concept promotes excellence in care, it would be reasonable to belj
that every Resident will agree to, and accept the process. However if this is not the cas
no Key Worker will be forced upon them.

Stand-in Key Workers

Every Resident will be assigned two Key Workers so that absences g
Worker may be adequately covered. (The second one will be referred to as
Worker). All Key Workers are required to liaise with each other g

holidays, so that no Resident is (normally) left without a Ke ailaD¥gatg them.
Every Key Worker is, therefore, a Key Worker for one Resident

The Role of the Key Worker
The Key Worker has a wide range of duties and respo:

a) Embracing innovation and best practj

b) Acting as the Resident’s principle gint of contact w1

¢) Introducing the Resident to th to other Residents, the location of facilities,
own bedroom, rules, meal arrarfgeme ctivities etc.;

d) Advising the Resident ongdig onsent to the overall aims, objectives
and processes;

) Establishing and mai

g relafionship with the Resident, based upon the
oice, independence, autonomy mutual respect

f) Communicating im lsselion to the Resident relating to all aspects of their
co-ordinating activities with others so that care provision is

t) where information needs to be communicated, or decisions reached;
gfthat the Resident’s Care Plan is available, up-to-date, reviewed on a regular
baSIS and reflective of their preferred choices. Where reviews indicate that care
rrangements need to change, then the Key Worker will be instrumental in
implementing such changes, or making suitable and timely arrangements with others
in the Home;
k) Helping the Resident to understand the choices which are available to them and to
make decisions about their care;
) To advocate for and represent the Resident, where necessary, so that their needs,
requests etc. are understood properly, and can be acted upon;
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m) Helping the Resident to maintain relationships inside and outside the Home, where
possible;

n) Arranging phone calls/visits with/from family members, friends etc., where requested
and ensuring that quiet areas are available for private discussions when necessary;

0) Ensuring that fresh air and physical exercise are part of the Resident’s daily or we:
routines;

p) Listening to Residents, and understanding any fears or worries that they
concerning their stay within the Home;

q) Monitoring, sensitively, the appearance of Residents, encouraging
standards of grooming and dress at all times;

r) Monitoring Resident’s participation in the planned activities arrapg
on an individual or group level;

s) Monitoring and evaluating the Resident’s general healt i and drink
intake etc.;

t) Ensuring that medication is taken according to instructio

u) Arranging for heallh/medical consultations, check-

available and used and that Resident risk asses!
w) Monitoring the Resident’s emotion:
maltreatment of any kind;
x) Working with the Resident in ing their end of life care and the preparation of
their “Future Care Plan”;
y) Ensuring that any perma e
in a proper and caring ff
Performing Key Worl in\@ities as”described above, and participating in the

Regulation 18

Fundamental Standards Sufficient numbers of suitably qualified,
competent, skilled and experienced staff
must be deployed

The Policy Company Limited © All Rights Reserved

This is a model. Please carefully review and amend according to your particular needs.
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